Texas Tech University

The Faculty Senate

January 7, 1983

TO: MEMBERS OF THE FACULTY SENATE
FROM: Virginia M. Spwell, President
SUBJECT: Agenda for{ meeting #47@ January 12, 1983

The Faculty Senﬁte will meet on Wednesday, January 12, 1983, at 3:30|p.m.
in the Senate Room off the University Center. The agenda is as follows:

I. Introduction of pew parliamentarian, Vernon McGuire, and other guests

IT. Approval of minutes of Dece#ber 8, 1982 meeting

IIT. Discussion of [legislative budget matters and summer school financin@ -
Vice Presiflent for Aca@emic Affairs John R. Darling

IV. Report on faculty parking -%Representative from the Office of Financ¢ and
Administratfion

V. Report of Facult} Benefits aﬁd Retirement Committee on TIAA-CREF Pension
Benefits - Egon Cockings, M.D., Chairman and Wendell Tucker, Direftor,
Personnel ‘

VI. Report of Faculty Status an& Welfare Committee on proposed grievance
procedures { Charles Bubany

VII. Report of meeting of vario?s study committee chairmen with President] Cavazos
and Vice President Darling on January 12 at 2:00 p.m.

VIII. Repart of thq Committee on Committees - Reed Richardson

IX. New Business

X. Other Business pnd Announcements

1. Wrote lettep, as instructed by the Senate, to Vice President.for Finance
and Adminisfkration, Eugene E. Payne, concerning faculty parking after 5 p.m.

2. Forwarded ipformation thit]ed "Competition for TIAA-CREF Pensiop: Some
Colleges Offfering Mutual Funds" to the Benefits and Retirement Cpmmittee.

3. Wrote letteps of apprechation concerning his service as Senate Pfrliamentarian
to Ernest Sullivan and to English Department Chairman Daryl E. Jgnes
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CONMENTARY TO THE FACULTY GRIEVANCE PROCEDURES
by

Charles H, Bubany, Chairman of the
Faculty Stlatus and Welfare Committee

Preamble

As the pfeamble statgs, the purpose of the procedure is to estjablish
a mechanism fox handling gyievances by faculty members which arise with
respect to facylty duties. | Grievances by rather than against adminﬂstrators
and grievances|related to tlenure and termination are not covered.

The main|thrust of tHe procedure is that serious efforts to aﬂr
and to resolve|the grievande are to be exhausted at the departmenta]] level
before the forgal grievance procedure, involving an appeal through ghannels
and finally th¢ President, |[is initiated., Specific time limits for gach
step are established (see table attached).

I, |Grievance Initiation

A.

Definition of §rievance. The term "grievance'" is not defined and tHus
apparently includes any deqision by an administrator which a facult
member conclud¢s is detrimental to this or her interest with the exfeption

of any adminisfrative decigion for which a separate review procedurg exists.,
Disputes betwe¢n faculty members not resolved to the faculty memberls
satisfaction by the adminigtrator are implicitly included.

Required Actiof by Grievant., To establish a clear point for initiafjion of
the procedure,|a written réquest for an informal discussion with thg admin-
istrative offi¢er who made [the questioned decision is required. Thjs
request must b¢ made within 15 working days 'after the aggrieved hasj|become
aware of the a¢tion perceived as a possible grievance." The commitffee
discussed whether this estdblishes a subjective or objective limitajgion and
concluded, in ¢ffect, that|in situations in which a faculty member pfould
reasonably havf been expected to know of the possible grievance mor than
15 working day$ before the|request, the burden would be on the griefant to
show otherwise

Action by Admipistrator. The procedure appears to impose an affirmgtive
obligation on fhe administrator to hold the informal discussion and||to respond
within 10 worklng days of the request, Failure to respond (or to hjve the
disucssion at hll) is considered a denial of the grievance.
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